
St Paul’s Episcopal Church

Vestry Meeting Minutes

June 12, 2011

In Attendance:  The Rev Maxine Maddox Dornemann, Leslie and Joe Kubera, Jim and Sarah Freed, Paul and Helen Heinmiller, Joel and Marion Goodman, Paul Getman, Paul Hydrean, Alan Lindsay, Kim Zweibel, Susan and Kurt Mislick, and Miranda Hodgkins.

The meeting began at 5:15pm with a prayer.

Kim Zwiebel proposed a motion that we accept the Minutes of the May 9, 2011 Vestry Meeting, as presented.  Jim Freed and Leslie Kubera seconded the motion, with all in favor.

Accounting Warden’s Report:  Paul Getman
Paul circulated and outlined the May Accounting Warden’s Report for all those who are new to the Vestry.

· The window upgrade is self funding and is a new project under the Capital Expenditures headline.
· The alarm upgrade should be finished by next month.
· The Finance Committee = Bill Pollock, Jim Freed and Paul Getman have liquidated the brokerage account and moved the funds to a Vanguard Index Fund.  This is a more convenient way to handle the funds.
· The Capital Campaign money is in a money market account at Wells Fargo.
· Paul presented an opportunity to process credit cards (for the Concerts, AngelFest etc) through Wells Fargo with a handheld device.  The equipment would be leased at $40 per month for four years.  This would be a much improved and cost effective way for the Church to process credit cards.  Susan Mislick proposed a motion to approve the leasing of this equipment, with Kim Zwiebel seconding the motion and all in favor.
· Wells Fargo is changing St Paul’s accounts to a business account instead of a personal account as it was with Wachovia.
· The change to the new Insurance company will take effect as of June 15, 2011.
· Ultimately Paul Getman would like to pass some of the accounting procedures back to the Office.  We have some great volunteers in the Office who may be able to help us with that and much of the software used is web-based and conducive to multiple users.
Committee Reports: 

Building and Grounds: 
· As reported by Dave Banet - The upper parking lot was to have been repaved in May, but due to the bad weather it was postponed and we are now scheduled to begin work on June 20th.
· The smoke alarms will be wireless, but there will be wires to the Church going through a chase under the driveway.
· Discussion followed regarding investigating the installation of a camera and buzzer at the entrance to the Lockwood Reilly Building with viewing and door control in the Office; and also replacing the two back doors of the Lockwood Reilly Building (looking out at the Playground and Garden) with doors with glass in them.  Pastor Maxine proposed looking into the prices for these projects and a preliminary budget of $1,500-$2,000 for the camera/door buzzer/control and $1,500 to replace the rear LR doors.  Paul Heinmiller proposed that we go ahead with those arrangements.  Joel Goodman seconded the proposal with all in favor.  It was also suggested that we look into having a crash bar installed on the rear LR doors.
Garden Committee:  Leslie Kubera and Helen Heinmilller

· The last three months have been extremely exciting.  We have finally finished three quarters of the construction.  The Children’s Garden is finished.
· The 8’ x 12’ shed will be ready, probably in September when the permit is received.  The Church Farm School have covered the cost and are building the shed.
· The Hydreans and Mrs McAfoos are planning to donate a Gazebo in honor of Father Lou.  The Gazebo will be built in the Fall by the Church Farm School between the Playground and the Garden and there is the future option to electrify it.
· October 24th is National Food Day and there will be plans to recognize that.
· We are looking at incorporating a Zumba class, a Yoga class and a Walking Group should there be enough support within the community to support them.
Cemetery Committee:  Jim Freed
· We need to arrange a time for volunteers to help straighten and care for the monuments in the Cemetery.  The professional, monument gentleman - Tony, is willing to come out and help us.
· Anyone who receives an inquiry about burial at St Paul’s needs to be aware that there is a Burial Checklist (found in the reception desk drawer) with a list of information that needs to be taken at the time of inquiry.  Pastor Maxine promised to diseminate this information at the next Volunteer Meeting.
Rector’s Warden’s Report:  Miranda Hodgkins

· Nothing new to report.
Rector’s Report:  Rev Maxine Maddox Dornemann

· The summer schedule will begin on Sunday June 26th with one combined service at 9am.  The children will have a summer program, as arranged by Amy Kormann and Martha Schiller.  On September 11th we will return to our regular schedule.
Old Business:

· Paul Getman queried the official Charter of the Church = St Paul’s of West Whiteland.
· Paul Getman also noted that regarding marketing of St Paul’s, our phone and fax number are still listed in various places and suggested that we may be better served to list our phone number and website/facebook/twitter info.
· Jim Freed was proposed and accepted as Vestry Representative to the Mission’s Trust.
· Pastor Maxine, along with all those present, expressed our grateful thanks and a gentle roasting to Joel Goodman and Leslie Kubera for their service to the Vestry.
· Miranda Hodgkins and Kim Zwiebel have committed to remain for another term on Vestry, with Miranda staying on as Rector’s Warden.
· Pastor Maxine welcomed the new members to our Vestry: Paul Heinmiller, who will now be our third Paul on St Paul’s Vestry! and Sharon Metz and Joe Kubera who has agreed to take over the one remaining year of Ted Harrison’s term.
· It was decided that there will be no Vestry Meeting in July and we will plan a one day retreat towards the end of August.  It will be a time to really focus on understanding the financial reports, establish our goals for the coming year and come together to ensure we are united.
Joel Goodman proposed a motion to adjourn the meeting at 8:00pm, with all in favor.

Respectfully submitted by:

Miranda Hodgkins

June 16, 2011
Page 2
Page 1

