
St Paul’s Episcopal Church

Vestry Meeting Minutes

September 12, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Jane Choc, Peggy LaGarde, Kim Zwiebel, Amy Kormann, Helen Heinmiller, Paul Heinmiller, Paul Getman, Sarah Freed, Jim Freed, Gail Yard, Susan Mislick, Sharon Metz, Kedron Miller, Nancy Pollock, Paul Hydrean, Joe Choc, Joe Kubera, Alan Lindsay, Susie Banet, Dave Banet and Miranda Hodgkins
At 5:50pm Pastor Maxine opened the Meeting with a prayer and welcomed our guests, especially Mr Peter Berol, from Eastern University.

Pastor Maxine presented each Vestry Member with a folder in which to store all the paperwork.  More information for inclusion will be forwarded as available and appropriate.

Unfortunately our Office Personnel has resigned effective immediately due to ill health and so plans will be put in place to replace her as soon as possible.

This Meeting was called as a way to update all present and especially those new to the Vestry as to where we are at St Paul’s.  Philip Post will be Chair of this fall’s Stewardship Campaign and will be putting the case to our parish to ensure  the best way to be intentional about our giving and the future of St Paul’s.

Paul Getman, Accounting Warden, distributed his Accounting Warden’s Report for August.  Paul advised the Vestry on the importance of our responsibility for the Church’s finances.  We do not have a separate Finance Committee and the decisions are made by the Vestry.  Paul works closely with Bill Pollock, who is reponsible for  Accounts Receivable.  Paul then proceeded to explain the report.

Pastor Maxine reiterated the Vestry’s primary responsibility is fiduciary.  She also stated that as leaders of the Church it is important to attend worship services, and events, such as Concerts, whenever possible and most important to attend the Vestry Meetings, as it is part of the commitment and people will ask you questions about what is happening.

Pastor Maxine informed us that the services on Sunday, 9/11/11, were very well attended, with the highest attendance we have had except at Christmas.  Many people were invited to attend by friends, which is the best form evangelism.

Susie Banet, Chair of the Social Committee, informed the group that plans are progressing for a Christmas party at an outside venue yet to be determined, possibly starting up a progressive dinner and also, planning for a sponsored Walk/Run in aid of the Garden Project to take place in October 2012 has begun.

After a short break the meeting continued with discussion led by Peter Berol, Executive Director of Marketing from Eastern University, centering around the direction St Paul’s is going in and where we want to be in two years’ time.

A summary of the discussion is as follows:

Mission -> Vision -> Goals -> Method
Vision

· Diversity

· Welcome All

· Bigger

· Engagement "No one does it all"

· Campus Use

Vision Statement

In two years we will be better known as a diverse, active and growing community of worship in which all people are welcome.

Family-friendly, engaged with the local community (w/in 10 mile radius). 

Everyone knows they have a place with an opportunity to participate and grow spiritually and in service to our Lord.

Goals with Work Projects

· Measure

· + 50 families, (170/wk)

a. Marketing Plan / $

b. Services - Youth Minister

c. Space - Audit

· Financially Stable - No Deficit, Sustainable, $ -> Mission

As it was getting late it was decided to finish for the night.  However, this is an ongoing discussion and we may revisit and refine the statements.  The meeting  was adjourned at 9:35pm.

The next meeting will be on Monday, October 10, 2011 at 7pm.

Respectfully submitted by:

Miranda Hodgkins
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