
St Paul’s Episcopal Church

Missions Trust Meeting Minutes

December 12, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Paul Getman, Dave Banet, Sarah and Jim Freed, Sharon Metz, Gail Yard, Paul and Helen Heinmiller, Joe Kubera, Alan Lindsay, Bill and Nancy Pollock, Amy Kormann, Susan Mislick and Miranda Hodgkins

Pastor Maxine opened the meeting at 7:10pm thanking Paul Getman for his hospitality and wonderful welcome and thanking, especially, his mother for the delicious deserts she made for us.  Pastor Maxine read from “Prayers for the Domestic Church” asking 

St Nicholas to bless us.

Nancy Pollock advised all those not present at the beginning of 2011 that we have $12,000 to donate to charity from the Missions Trust and to date we have distributed $9,000.

After discussion about the member family previously helped by Missions Trust, it was decided that Pastor Maxine could continue at her discretion to help them with the discretionary funds, but the Missions Trust funds would revert to helping others.

Nancy proposed donations of $1,000 each to the Chester County Food Bank and Lord’s Pantry, and $500 each to the St Mary’s Franciscan Shelter and Empowering Humanity One by One, Inc.  Paul Heinmiller proposed a motion to accept the proposal as presented with Jim Freed seconding.  After discussion, Joe Kubera proposed to amend the motion and donate $750 to each of the organisations named and Gail Yard seconded the motion with all in favor.  

Our grateful thanks to Nancy Pollock for all her hard work was expressed.

The Missions Trust Meeting was then adjourned and Bill and Nancy Pollock left the Meeting.

Respectfully submitted by:

Miranda Hodgkins 

January 5, 2012

St Paul’s Episcopal Church

Vestry Meeting Minutes

December 12, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Paul Getman, Dave and Susie Banet, Sarah and Jim Freed, Sharon Metz, Gail Yard, Paul and Helen Heinmiller, Joe Kubera, Alan Lindsay, Amy Kormann, Susan Mislick and Miranda Hodgkins

The Vestry Meeting continued directly after the Missions Trust Meeting with Susie Banet joining us.

Jim Freed and Joe Kubera proposed a motion that we accept the Minutes of November 21, 2011 Meeting as presented.  Susan Mislick seconded the motion, with all in favor.

Accounting Warden’s Report:  Paul Getman

Paul circulated and presented the November 2011 Operating and Capital Campaign reports.

· Discussion about the discretionary pledge for the Diocese followed.  2011’s contribution equalled $3,500.  It was decided by all to keep the pledge at its current amount with a view to possibly increasing it to $4,000 when the whole 2012 budget is available. 
· It was unanimously decided to increase Pastor Maxine’s salary in accordance with her contract approved by Vestry in 2010.
Committee Reports:
Building and Grounds:  Dave Banet

· The french drain project for the Parish Hall is scheduled to begin on December 26th when the Montessori School is closed for the Christmas vacation.  Dave explained about an expense not already discussed as it may be necessary to take out the utility sink and so the cost may be nearer $4,500.  Gail Yard proposed a motion to approve an additional $1,200 to cover the costs for the removing the utility sink.  Amy Kormann seconded the motion with all in favor.
· The flat roof over the Priest’s Sacristy was leaking a little and has been patched.  Dave will get a quote to get both sacristies looked at and repaired and will also check the roof over the altar at the same time as that was probably built at the same time.
Cemetery Committee: Jim Freed

· The sale on cemtery plots finishes on December 31st and prices will then increase to cover increased maintenance costs.  Seven plots have been sold.

Communications Committee:  Sarah Freed

· Paula left in September and Anita Bailey has been hired, starting in January, as an Organizational Assistant to keep the office running.  The Office Volunteers will answer to her.  She is going to be a great asset to the Office and brings with her a lot of experience.

· With Anita starting in the Office, Sarah hopes to look more at how we use Constant Contact for events, as well as emails and Google, Facebook etc.  More people are using the internet, checking our website and making payments etc there.

Concert Committee:  Susan Mislick

· The next concert on Friday, December 16 is the Bryn Mawr Mainliners.  They will be performing a Christmas Show and we hope all the Vestry will be there.  Tickets are available, and approximately 35 tickets, excluding season tickets, have already been sold.  There will be a special St Paul’s Christmas Party reception after the concert.
· The concerts are doing okay and it is hoped they will hold their own through the season.
· Response to a grant proposal to the Philadelphia Performing Arts, who are affiliated with the Pugh Charitable Trust, is expected on Friday.
Garden Committee:  Helen Heinmiller

Helen presented a 2011 Community Garden and Wellness Center Report.

· Suzie Banet and Sarah Freed had the idea for a sponsored walk/race to be held in October 2012 in aid of the “We Grow Hope” project.
· Helen has a surplus of $2,600 which will be credited to the Garden Project and then another $3,700 in the budget for next year.

Rector’s Warden:  Miranda Hodgkins

· The New Member Reception was well attended and a very enjoyable social event.  Much interest and enthusiasm was expressed in our many ministries.
Rector’s Report:  Rev Maxine Maddox Dornemann
· The Paver project is on-going.
· Pastor Maxine will talk again with the Montessori School about moving them upstairs, as we do not have the space we need to do the things we want.  It would be to their advantage as they would no longer need to clear everything away on Fridays and set up again on Mondays.  We do not have the money at the moment to begin this project. 

· Our Youth are planning a Bake Sale to raise money to buy an animal from the Heifer Project.

· Pastor Maxine circulated a copy of a proposal from Thomas Dever of Dever Architects, to evaluate our current facilities, for the Vestry to read and consider.

· The Vestry needs to discuss and implement actions subsequent to the Marketing Plan as provided by Jim Freed.

· There will be a class beginning in February for confirmands.

· The Bishop will be visiting in May.

The meeting adjourned with prayer at 10:05pm.

The next meeting will be on Monday, January 9, 2012 at 7pm.

Respectfully submitted by:

Miranda Hodgkins
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