
St Paul’s Episcopal Church

Vestry Meeting Minutes

November 21, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Gail Yard, Paul Getman, Amy Kormann, Joe Kubera, Susan Mislick, Alan Lindsay and Miranda Hodgkins

Pastor Maxine opened the meeting at 7:11pm with a reading from the Lesser Feasts and Fasts about Saint Dunstan, who was Archbishop of Canterbury in 988.

Gail Yard proposed a motion that we accept the Minutes of October 10, 2011 Vestry Meeting as presented.  Amy Kormann seconded the motion, with all in favor.

Committee Reports:
Angelfest:
· Todate the revenue for the Angelfest is $15,609 and we are expecting it to reach $16,000 with the continued sale of the Mouse Books.  The Preview Night raised at least $1,100.  A resolution to thank Donna Beard was proposed by Miranda Hodgkins and Susan Mislick with unanimous support.
Building and Grounds: 

· Windows - The work on the church windows is almost finished and they all look very good - the memorials are very tasteful.
· Pathway - 55 bricks have been sold and are ready to be sent for engraving.  When all the bricks are sold this project has the potential to raise $150-175,000.
· Parish Hall - in view of the lack of useable space it has been suggested that we relocate the Montessori School to the upstairs area in the Parish Hall.  They would retain use of the Choir Room for their Kindergarten class and the Schreiner Classroom would become the Schreiner Music Room.  This would involve clearing out the upstairs in the Parish Hall, removing the walls, which are not load-bearing in order to make one big room.  The bathroom would need to be renovated and the other small room would become their office.  Chris Lance proposed a quote of approximately $45,000 to remodel this area. It was decided to discuss this option further and to obtain more quotes.

Cemetery Fund: 

· There is currently a sale on our cemetery plots as prices will be increasing in the New Year and several people have taken advantage of this opportunity!
Rector’s Report:  Rev Maxine Maddox Dornemann
· Pastor Maxine presented the Christmas calendar:
· beginning with the Newcomers’ Reception, on December 11; 
· then taking advantage of the Mainliners’ Concert on December 16 by adding a St Paul’s Christmas Party to the festivities; 
· Christmas Caroling on December 18 - visiting our homebound parishioners;
· Christmas Pageant at 4:30pm on Christmas Eve;
· followed by Midnight Mass beginning at 10:30pm;
· as Christmas Day falls on a Sunday, there will be one combined service at 10am; 
· a 10am combined service on Sunday, January 1st - New Year’s Day - with Lessons and Carols.
· There will be an Advent Quiet Day, led by Alan Lindsay, at Church Farm School on Saturday, December 3rd, beginning at 8:30am.
· Secretary - We are readvertising the position and hope to be interviewing soon so that we can have someone start in time to help with Christmas.

· The Christmas letter to the parish has already being started.

· There will be three baptisms on November 27th, the first Sunday in Advent.

· It was suggested that the Eucharistic Minister assigned for the Sunday service should be responsible for choralling the Acolytes, to ensure a timely start to the service.

Rector’s Warden:  Miranda Hodgkins

· Miranda reminded the Vestry about the Newcomers’ Reception and invited as many Vestry members as can make it to join the group in order to introduce themselves and invite new members to get involved in ministry at St Paul’s.

Financial Report:  Paul Getman

· Paul presented and discussed the Accounting Warden’s Report for October 2011.

· Paul will be circulating a proposed 2012 Budget electronically for the Vestry to look at.

· A legal issue regarding our corporate name has come to light since trying to reinvest the Missions Trust Fund with Vanguard.  It appears we have three corporate names = St Paul’s West Whiteland, St Paul’s, Exton and St Paul’s Episcopal Church West Whiteland.  Susan Mislick proposed a motion to authorise that Paul Getman to arrange for the the Articles of Amendment of St Paul’s Church West Whiteland to change its name effective immediately to St Paul’s Episcopal Church, Exton.  Gail Yard seconded the motion with all in favor.

· Alan Lindsay recommended that St Paul’s consider investing the Missions Trust Fund with the Church Foundation.

Old Business:  Nothing to report.

New Business:  Nothing to report.
The meeting was adjourned with prayer at 8:45pm.

The next meeting will be on Monday, December 19, 2011 at 7pm at the home of Paul Getman.

Respectfully submitted by:

Miranda Hodgkins
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