
St Paul’s Episcopal Church

Missions Trust Meeting Minutes

October 10, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Paul Heinmiller, Alan Lindsay, Paul Getman, Gail Yard, Dave Banet, Amy Kormann, Sharon Metz, Susan Mislick, Joe Kubera, Jim Freed, Nancy Pollock, Philip Post and Miranda Hodgkins

Pastor Maxine opened the meeting at 7:07pm with the Lord’s Prayer from the New Zealand Prayer Book.

Nancy Pollock was in attendance to present her proposal for the 3rd Quarter 2011 grant recipients.  However it has come to Pastor Maxine’s attention that we have a member family with children who are experiencing great hardship.  After considerable discussion on how best we might help them it was decided to keep the $3,000 available from the Missions Trust for Pastor Maxine to use at her discretion to help this family.  Future counselling sessions with Veronica Grosch at the Church’s expense may be offered to the family.

Gail Yard proposed a motion to accept the proposal as presented.  Jim Freed seconded the motion with everyone in favor.

The Missions Trust Meeting was then adjourned.

Respectfully submitted by:

Miranda Hodgkins 

October 21, 2011

St Paul’s Episcopal Church

Vestry Meeting Minutes

October 10, 2011
In Attendance:  The Rev Maxine Maddox Dorneman, Paul Heinmiller, Alan Lindsay, Paul Getman, Gail Yard, Dave Banet, Amy Kormann, Sharon Metz, Susan Mislick, Joe Kubera, Jim Freed, Philip Post and Miranda Hodgkins

The Vestry Meeting continued directly after the Missions Trust Meeting.

Gail Yard proposed a motion that we accept the Minutes of June 12, 2011 Meeting as presented.  Sharon Metz seconded the motion, with all in favor.

Paul Heinmiller proposed a motion that we accept the Minutes of September 12, 2011 Meeting as presented.  Gail Yard and Amy Kormann seconded the motion, with all in favor.

It was decided that Kim Zwiebel’s position on the Vestry will remain on hold for the present time.

Accounting Warden’s Report:  Paul Getman

Paul circulated and presented the September and October 2011 Operating and Capital Campaign reports.

Committee Reports:
Angelfest:
· There are over 50 people participating in preparations for the upcoming fundraiser in November.  If everything goes as well as possible we may exceed what we raised last year and maybe even net $10-12,000.
· Paul Getman volunteered to auction at the Silent Auction, lunch with Mark Zander and an autographed copy his latest book.
· There will be a preview night, with drinks and hors d’oeuvres on Friday, November 11th.
Building and Grounds:  Dave Banet

· The blower on the furnace in the Rectory has blown.  K2B are fixing it themselves at no cost to us and will forward the necessary paperwork.
· Nancy Pollock has submitted a request for improvements to the Altar Guild Sacristy in the Church.  The alteration costs are $1,100.
· Pastor Maxine advised that Adrian Phillips (who recently renovated the organ) indicated that he may be able to repair the Carillon and therefore it should not be removed from the Sacristy yet.
· Dave Banet proposed a motion that we authorise $1,100 to be spent to improve the Sacristy, lighting, countertop and cabinets as requested.  Gail Yard seconded the motion with all in favor.
· Due to frequent flooding, Dave Banet proposed that we consider installing a french drain along the side of the Parish Hall with a sump pump in the Utility Room.  The cost would be approximately $3,200 to $3,500 and the work would take about four days.  Dave proposed a motion to authorise $3,500 to install a french drain with sump pump and battery pack along the south wall of the Parish Hall.  Amy Kormann seconded the motion with all in favor.
· The work on the windows should be finished by the end of October.
Concert Committee:  Susan Mislick

· Pastor Maxine received a note from Bishop Bennison in which he complimented the Concert Series.
· Susan Mislick is working on a grant proposal with a group that will be coming to perform in May.  It will be a real community effort.  The Lord’s Pantry will be invited, as will local elementary schools, the Philadelphia Folk Society, Church Farm School, Boys Scouts and other local groups.
Garden Committee:
· To date 630 lbs of produce has been donated to the Chester County Food Bank.  The total amount donated for the season will probably be 650 lbs.
· Helen Heinmiller is extremely proud of the compost heap and Brinkman will be bringing in leaves to augment it.
· A new gardening series will be offered by the Penn State Master Gardeners.  It was very successful last year.
· This project has proved a great way to enfold new members.
Stewardship Committee:  Philip Post

· Pastor Maxine introduced Phil Post as the Chair of the Stewardship Committee and passed out Pledge 2012 forms to the Vestry members.
· On Sunday, October 23rd Phil will kick off the 2012 Annual Stewardship Campaign announcing that the leadership has made their pledges and requesting the rest of the parish do the same.
· Phil Post presented to the Vestry his thoughts and ideas as he will put them to the congregation in support of our annual stewardship campaign.  A goal of $160,000 was proposed and electronic giving will be encouraged.
Rector’s Warden:  Miranda Hodgkins

· The Vestry was advised that we currently have approximately 140 families encompassing 366 members listed as active members on the database.
· A new member reception is being planned.
· A proposal for a curved paved walkway from the front of the Church to the wall, a new wrought-iron gate in the wall, with a roof and benches, and attractive landscaping was presented.  As a way of funding this project it is proposed that we sell the paving stones and have them engraved as decided by the donors.  The pavers will be installed in a pattern in varying sizes, 6x6”, 6x9” and 9x9”.  There will be some guidelines for what may be engraved.  After installation of the pathway Ted Banet would extract a minimum of ten pavers at a time to be engraved.  This project would provide ongoing funds for future projects and it is expected that the sale of just 70 stones would pay for most of the paving project ($14,000).  The total cost of the project is $15,000.  A motion to proceed with the paved walkway was approved by all if a good response to this proposal is received from the parishoners.
Rector’s Report:  Rev Maxine Maddox Dornemann
· All Saints Day is on November 6th and we will be especially remembering those we have lost in the last year.
· The Blessing of the Animals on October 9th was an awesome service and we even had a horse come.
· Education:
· Katie Pusey is leading the Sunday School Education this year and all is progressing very well.  
· EfM has restarted with nine students.
· The Youth Group are recruiting new members themselves!
· The Mens and Womens Bible Study Groups are back up and running.
· New Secretary Search - 60 resumes have been received so far.
· The energy in the Church is very good - we have been averaging an attendance of 120-125 between the two services during the month of September.
· The Diocesan Convention is on November 5, 2011.
Old Business:  Nothing to report.

New Business:
· Further to the meeting last month with Pete Berol, Jim Freed circulated a 2012 Marketing Plan for our consideration.
· Alan Lindsay knows an architect in West Chester who may be able to come and help us with a space audit - looking at the Lockwood Reilly, Parish Hall and Rectory buildings.
The meeting was adjourned with prayer at 10:00pm.

The next meeting will be on Monday, November 14, 2011 at 7pm.

Respectfully submitted by:

Miranda Hodgkins
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